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	  CO TARGETING WORKING GROUP (TWG)
 Terms of Reference Template
DRAFT
According to the ED Circular on Management of Targeting Processes in WFP Offices and the Targeting Assurance Framework, COs are required to establish and document an internal governance structure for targeting and prioritization decision-making, for example through a Targeting Working Group (TWG). 
This document is a template for a TWG Terms of Reference (ToR), which should be filled in by the CO according to their context and operational objectives. It is recommended to review and update the ToR whenever significant changes occur, i.e., changes affecting the WG’s scope, structure, or responsibilities, CO budget revisions, major programme redesigns, or shifts in the targeting approach.
1. Background 
Describe the targeting or prioritization context in your CO/Regional Office 
For example, as per the CO’s CSP, # programmes are being implemented or plan to be implemented in the CO.  A [targeting or prioritisation] exercise is required to address [specify context in your CO/RO]. Also include each of the CSP activities that have a targeting approach that the TWG will need to oversee or review].  
2. Purpose and objectives of the Targeting Working Group
Describe the TWG’s objectives 
For example, targeting is a complex process requiring dedicated time and resources. Multi-functional by nature, the targeting process requires strong coordination and collaboration around targeting decisions at all levels. The establishment of a Targeting Working Group (TWG) will ensure a formalized governance structure is in place to plan, coordinate and take decisions around all aspects related to the targeting of these programmes. This TWG will ensure the targeting strategy is relevant to the CSP objectives and swiftly adapted when needed, that targeting assurance standards are respected and that risks pertinent to the targeting process are considered and mitigated. A formalized governance structure will enable more consistent dialogue internally and externally (e.g., with partners, other UN agencies, government, etc.) around the targeting strategy and decision-making. Finally, by ensuring representation of multiple functions, including Area and Field Offices, the TWG will ensure the quality of targeting processes for affected populations throughout the entire targeting process, from needs assessments through to operations through to monitoring.
3. Composition of the targeting working group and roles and responsibilities
Outline the units and functions that will be part of the TWG and their responsibilities. For further details on roles and responsibilities, please consult the corporate guidance on targeting and prioritization.
For example: 
	Role
	Function
	Responsibilities

	Chair
	Deputy Country Director/
Head of Programme (substitute)
	Takes accountability for decisions taken in the TWG

	Secretariat 
	VAM
	Schedules meetings, drafts agendas and documents the TWG meetings (NFRs)

	Members 
	DCD, VAM Officer, M&E Officer, CFM Officer, CBT/SCOPE Focal Point, Risk Officer, Partnership Officer, etc.
	Participates in the TWG regularly and contributes with specific expertise at various stages of the process



4. Outcomes and outputs of the targeting working group
Outline the key planned activities that will be achieved by the TWG.
For example, the TWG will:
· Oversee the implementation of the Targeting Strategy/Targeting Standard Operating Procedures (or SOPs)/ Targeting Framework/Results Matrixes (examples: Ukraine and Chad Targeting Strategy)
· Ensure the targeting process adheres to the latest WFP guidance around targeting (including the ED Circular on Management of Targeting Processes in WFP Offices and the Targeting Assurance Framework) and a validation approach for adherence. 
· Identify, assess and mitigate targeting related risks (documenting the risks in a risk-register, including responsibilities for their mitigation)
· Agree on targeting related planning and actions required by different functions
· Document decision-making processes, rationale and outcomes (e.g., on choice of targeting methodologies, eligibility criteria, or changes to the targeting design through NFRs and/or decision reports)
· Review Monitoring and Community Feedback Mechanism (CFM) findings related to the targeting effectiveness and use to adjust targeting as required (e.g., Post Distribution Monitoring (PDM) results for beneficiaries vs. non-beneficiaries, design and implementation errors (when applicable), process monitoring findings, CFM results, review of appeals etc.) 
· Perform regular missions (at least two times per year) to collect lessons learned on the targeting strategy and how to improve targeting processes and the effectiveness of targeting.

5. Workplan and timeline 
Specify the frequency of TWG meetings, the key workplan milestones and timeline
For example: The TWG will meet [weekly, bi-weekly, monthly] over a period of [XX] months/years. The proposed timeline for the TWG to provide inputs and achieve key milestones is as follows. [New lines can be added if multiple programmes are being supported in parallel with different timelines]
	Activity
	Jan
	Feb
	Mar
	Apr
	May
	Jun
	Jul
	Aug
	Sep
	Oct
	Nov
	Dec

	Needs assessment findings discussion
	
	
	
	
	
	
	
	
	
	
	
	

	Agreement on targeting and method
	
	
	
	
	
	
	
	
	
	
	
	

	Discussion on findings from validation of targeting approach
	
	
	
	
	
	
	
	
	
	
	
	

	Activities related to beneficiaries, such as beneficiary identification, verification and registration plan
	
	
	
	
	
	
	
	
	
	
	
	

	Discussion on monitoring and CFM results linked to targeting effectiveness
	
	
	
	
	
	
	
	
	
	
	
	

	Field missions 
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